
“I want to hear from you”

This newsletter is designed 
to help grow your practice. 
If there are topics you would 
like covered simply send me 
an e-mail. I will do my best to 
get you the answers you are 
looking for!
              -Jerry Newman
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Cone beam from SIrona

 

everyone has heard by now about the 
science of 3D cone beam imaging.  It 
continues to make inroads into the everyday 
practice of dentistry and it is becoming more 
and more a standard of care.
  
If you ask anyone who either owns a cone 
beam unit or has access to one if they would 
like to go back to 2D then you will hear a 
resounding “No!”

If you have sent a patient for a scan to 
a specialists office or elsewhere sure you 
know that the ability to see things you’ve 
never been able to see before gives your 
treatment a greater amount of predictability 
and lets you see every potential problem—
before you start the procedure.

Our ability at Patterson Dental to create 
ways with this technology to merge data is 
awesome.  Think about all the technology 
that is coming forward in dentistry today.  
we are seeing digital impression systems 
like our Cerec be able to communicate with 
Cone Beam technology.  

as a dentist, I hope you consider it 
important to know and understand the latest  
technologies in dentistry that are here and 
those that are coming forward so that you 
can explain these to patients when they 
ask questions.  whether or not you choose 
to use these technologies is your decision, 
but why not let me and the specialists on 
my team sit down and discuss all these 
technologies with you and show you how 

they are making dentistry better?  with an 
increased understanding of the options and 
opportunities you can  better decide if these 
technologies are for you, your practice and 
your patients!

Cool DenTal faCTS
Among the first known dentists in the 
world were the etruscans. In 700 BC they 
carved false teeth from the teeth of various 
mammals, and produced partial bridge work 
good enough to eat with.

-The first braces were constructed by Pierre 
Fauchard in 1728 in France . These braces 
consisted of a flat strip of metal connected to 
the teeth by pieces of thread.

-model, lauren hutton, made the “gap” 
between front teeth, fashionable.

-Tom Cruise corrected his smile with braces 
at age 39.

-Tongue piercing did not become popular 
until after the movie, Pulp Fiction.

-The insertion of gems into teeth has long 
predated hip hop culture, with rich mayans 
drilling pieces of jade into their teeth.

-Grills first became popular with hip hop 
artists in the 1980′s.

Cool DenTal faCTS
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-The first successful dental implants were done on dogs.

-The first human titanium implants were placed by 
Branemark in sweden in 1965.

-Over 1.7 billion dollars is spent annually on tooth 
whitening products.

-ancient romans used urine and goats milk to whiten their 
teeth.

-The average human produces 25,000 quarts of saliva in a 
lifetime. That is enough to fill 2 swimming pools!

- a sore jaw, when combined with chest pain, can signal a 
heart attack-especially in women.

-more people use blue toothbrushes vs red ones.

HIPaa
The concept of patient privacy has had a much greater focus 
since HIPAA went into effect and many of the offices I work 
with are highly concerned about patient privacy.
 
you would be wise to consider shredding anything that might 
contain even a hint of patient information. Some offices are 
even shredding little things like post-it notes, envelopes and 
anything else that has names, addresses or numbers.  you 
will be much better to error on the side of caution by doing 
so!

IT’S marCH anD YoU Can Do 
THIS
The winter months divide us into two types of people: the 
fit and the unfit. Fit people keep moving no matter what. 
They don’t use the dreary cold months to deter them from 
reaching their health goals. Unfit people make excuses, 
so they can spend more time indoors on the couch. But 
even a person who claims to be totally uninterested in 
exercising can find something that excites them enough to 
get moving.

exercise must not be looked at as a chore, because in 
reality it should be something that makes you feel good 
before, during, and afterward. secondly, we need to 
stop finding the time for exercise, but rather MAKE time 
for it. It starts with small changes. Presently, if you are 
doing absolutely nothing then 15 minutes of something is 
worthwhile. Don’t be fooled into thinking that unless you’re 
breaking a sweat and hurting later that your exercise 
didn’t make a difference. anything is better nothing, and 
hopefully the more you do the more you will want to do.

a regular gym routine, including weights and cardio, for 
many people is just what the doctor ordered. Others get 
bored or simply don’t feel comfortable in a gym. But at the 

end of day it is the exercise that you can stick with that 
matters most.

From talking with my patients and with some of my own 
personal picks, here are some ideas for finding your fitness 
muse:
PIlaTeS  - SPInnIng  - walkIng  - Yoga  - ZUmba
The list can go on and on: boot camp, pole dancing, 
bowling, tennis, ping-pong (yes, it counts), running, 
swimming, fencing, basketball, and TrX suspension 
training.

after you’ve selected your new activities, keep these 
helpful guidelines in mind:
1. make it fun. Find an activity that you enjoy. 

2. find a buddy. having an exercise partner can keep 
you more accountable. 

3. Schedule it. make an appointment with exercise and 
don’t cancel it. 

4. lay out your exercise clothes. Keep them by your 
bedside so as soon as you open your eyes in the morning 
they’re your motivation. 

5. bring your clothes with you. By going straight to 
the gym from work you increase your chances of actually 
getting there.

so stop the excuses, forget about the cold and start 
moving your body today. spring is around the corner and 
there’s no time like the present to get ready!

by Keri Gans, MS, RD, CDN, author of The small Change 
Diet

   

  

backups
I will admit to being a bit OCD about my backups—and I don’t 
mean just my office data either. I have multiple redundant 
backups of my data spread over multiple locations. Basically, 
short of global thermonuclear war, I should be good.

however, I seriously doubt many of you could say the same 
thing, right? right? hey, I’m talking to you! yes, you!

so, what should you do? would you want to spend all of your 
free time keeping track of your backups and reconfiguring 
them when the need arises?



That’s what I do (I never told you it was easy being me).

In the past three or four years, many of you have begun 
trusting companies to do your backups for you. These 
companies are installing a program on your server that 
then uploads your data to a secure server somewhere 
offsite.

These storage companies and their servers are in the 
cloud.

I recommend these services for any office that wants to 
make sure it doesn’t lose data in the event of a disaster. 
however, I don’t recommend every service.

many of these companies are setup to provide backups for 
families not wanting to lose bank records or family photos, 
but they are not set up to provide strategic backup for a 
thriving business that needs access to its data now in case 
of a disaster.

my recommendation is to use a company that has a vested 
interest in keeping you in business. These companies want 
you to stay in business and their online backup solutions 
are designed not only to keep you backed up, but to help 
you recover and see patients as fast as possible after 
disaster strikes. By partnering with a dental company, you 
know they have your best interests in mind.

There’s also the most amazing office backup system that I 
have ever seen—so much so in fact that it is the winner of 
the Pride Best in Class award for two consecutive years.

DDs rescue is a self-contained computer that is shipped 
to your office by Liptak Dental and plugs into your network 
via standard network cabling. a program is then installed 
on your server that allows the DDs rescue system to see 
the server on the network and connect to it.

The DDs rescue system creates multiple bootable backups 
of your data onsite. however, that’s only half of the 
amazing part. The other half is that these same bootable 
backups are uploaded to the cloud and stored in a secure 
server farm.

If a disaster ever befalls your office, these bootable 
backups can be accessed, giving you access to your data. 
my buddy, Dr. marty Jablow, lost power in his New Jersey 
office in the aftermath of Hurricane Sandy, but he was able 
to stay in contact with his patients thanks to DDs rescue.  

Compliments of John Flucke DDs

Digital Xray Sensor Positioning 
Tips
effectively using digital radiography will make your practice 
more efficient and successful.

1. Take care when placing the sensor — look in the mouth 
before placing the sensor. Be sure to look for tori ahead of 
time to avoid patient discomfort when placing the sensor. 
Do not ask them to bite down, instead, let them know to 
close gently.

2. If you know the proper technique, use freehand 
positioning. This will allow the sensor to settle in the most 
comfortable position when placed in the mouth. with 
proper training, freehand positioning is most comfortable 
for the patient.

3. Use a padded barrier, this will keep the edges of the 
sensor from irritating the soft tissue. If you have not 
purchased padded barriers, try using edgeeze (used 
with traditional film) over the sensor barrier to increase 
comfort.

4. Place the sensor toward the midline of the patients 
mouth—this allows more room for the sensor. Unlike 
traditional film, the sensors do not need to be placed 
directly behind the teeth.

5. Use multiple size sensors for full mouth series. Use 
smaller sensors for anterior shots, and larger sensors for 
posterior images.

6. Use a smaller sensor and take multiple shots. with 
digital it takes seconds to acquire an image. Taking several 
shots will allow you to diagnose from the center of the 
films.

Compliments of PDhP Preventive health Dental

10 daily practice statistics every 
dentist should review
most of you really enjoy the clinical side of the practice, 
many of you might find the business side frustrating. 
The happiest and more successful dentists have learned 
to enjoy both the clinical and business parts of their 
practice.  managing your business is much easier with 
good systems in place to monitor key areas. you can 
accomplish this by developing a daily flash report. Here 
are some recommendations for the 10 daily practice 
statistics:
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“I look forward to sitting down with you soon and hearing your vision and goals for your 
practice. as your Patterson Dental representative I have a great team of experts around 
me and together we can help create the Practice lifestyle you desire. I believe it is not 
just about selling you something, but rather it is about developing a relationship based 
on understanding your goals and aspirations and considering whether we can assist one 
another with the tools and services I provide. I look forward to meeting with you!”

over-the-counter collection percentage Over-the-
counter collection percentage represents a good way to track 
how well your front desk collects the co-pays. Over-the-
counter collections refer to the portion of your fee that you 
collect from today’s patient today. This should be about 35% 
of the day’s production.

number of cancellations or no-shows many times we 
will hear from a dentist that they have a high no-show or 
cancellation rate. Often, upon investigation, we will find no 
real statistics but rather a feeling by doctor or staff. It is 
essential to track these numbers rather than guess.  

number of new patients seen statistics tell us that the 
average practice may lose as much as 10% of its patient 
base through normal attrition. we recommend that the 
practice set a goal of 15% growth in order to achieve actual 
growth. If your practice accepts any discount type of plans 
you should track the breakdown of those plans vs. fee-for-
service.

ratio of treatment presented vs. treatment 
accepted Perhaps one of the most important numbers you 
can track in your practice is the ratio between treatment 
presented and treatment accepted. By getting solid 
information on the amount of treatment accepted, we can 
identify whether doctor or staff needs to improve their 
treatment presentation skills. a good benchmark is an 
acceptance ratio of 70% to 90%.

Doctor and hygiene production per hour One of the key 
numbers a doctor should track is his or her own production 
per hour. If your practice accepts discounted fee programs, 
it is a good idea to calculate both the gross production per 
hour and the net production per hour. The clients I work 
with average about $375 per hour with about 20% achieving 
over $500 per hour. In a typical practice, an increase of $50 
per hour for the doctor represents about a $73,000 increase 
and additional profit of about $60,000! Similarly, the doctor 
should monitor the hygiene production per hour. The average 
per hour we see is about $100.

number of patients seen each day The number of 
patients seen each day by both doctor and hygienist 
should be monitored. The ideal for the doctor is eight to 
12 patients. It is also a good idea to monitor patients 
who left without scheduling their next appointment.

ratio of unscheduled units for doctor and hygiene 
to total available By tracking this statistic, we can 
determine how efficiently we are scheduled. In today’s 
economy, many practices have surplus capacity resulting 
in an overstaffed practice.

Production adjustments The dentist should always 
have a handle on the amount and type of production 
adjustments made in the practice. you want to pay 
particular attention to the write-downs. make it a 
habit to ask frequent questions of your front desk staff 
regarding adjustments.

number of new-patient phone inquiries compared 
to appointments set One activity measure that tells 
a lot about the effectiveness of your advertising and 
marketing is tracking the number of new-patient phone 
inquiries compared to number appointed. we frequently 
see front desk staff using ineffective techniques, limiting 
the number of new patients appointed.

funds deposited in the bank compared to day 
sheet Tracking deposits is a good deterrent to 
embezzlement. your staff should print off the day sheet 
for you to take home. This lets them know you are 
engaged in the finances of your practices.
These statistics, collected by your staff and reviewed 
by you in a matter of a few minutes, will put you in the 
habit of keeping a close eye on some very important key 
numbers.

Compliments of Theodore C. schumann, CPa, CFP
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